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The glimpses of yearly activities







Scopelofithe
Report

The report describes Hinopaks ervironmental and
ool acthaties  whach nclude the  reduction  an
emironmental impact &t esch business level, from
development and desagming of our trucks and buses to
procurement, productson and logistics and finally to its
sales, disposal or recycling.

Report Period

Though the report, generally describes initiatives taken
during Apnl 2009 to March 2010, some intisthves
carried out until the report issuance time are included
as well,

Reference

This report has been prepared with referamce to The
Hino Japan's Consolidated Emaronmental Management
Syatems Guadelines. We look forward to bhear your
impressons and comments about this report. It s also
availeble on the Hinopak websibe www hinopakcom in
POF format. Our website also provides information on
Hinopak's emaronmiental intisthes,
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Corporate

Profile

Capital: Head Office and Plants
As.124.07 Milkon [as of March 31, 2010] Head Office and A bly Operation Plant
2. S1TE. Manghopir Road, Karachi 75 700, Pakistan
No. of Employees: UAN: +82 [021] 111258525
1201(As of November 31. 2010) Tel +92 [021] 25635108, 2563525-7
Faoe: +92 [021)2563028
Products:
Trucks, Buses, Special-purpose Vehicles, Body Operation Plant
Commercial Vehicles 0136, S1.TE., Manghoper Road, Karachi-75700, Pakestan.
UAR: +82 [021] 111252525
Bus and Truck Chassis Production; Tel: +5& [021) 25635108, 25635257
6000 Uinits / Year Fax: +92 [021)2560397

: Area Offices in other cities
Bus and Truck Superstructures Production:
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This year has seen the world struggle with a range of
emvironmental and humanitarian challenges, including
floods in Pakistan, landshdes in China, wildfires in
Russia and an oil spil in the Gulf of Mexico.

In order to identify regional emdronmental challenges,
UNEP conducted a seres of consultations in Africa,
Aza-Pacihic, North America, VWest Asia, Latin America
and Europe, Al the discussions show consistent
themes and concerns across the regions on the need
for emaronmental governance, sustainable water-use
plans and the need to protect biodiversity and support
renewable enargy.

Consultations in the Asia and Pacific region identified
some effective policies for addressing emironmental
issues, including policies in watershed management,
financial mechanism, such as cap-andtrade systems,
and crop insurance schemes in the agricultural sector,
These discussions highlighted the importance of
aligmng developmental and enwronmental  goals,
noting that improved food security and sustainable
development is crucial for preventing emwvironmental
degradation,

Morth  Amernca's regonal  consultations Saw
policy-makers identifying sustainable developmeant and
poverty eradication g5 top priorites with the goal of
advancing the concept of 8 Green Economy that will
support new technologies as well as introduce new
jobs.

. .

All environmental issues are impurta....

A Global Perspective

Some are more important than others

In Latin America and Africa, the consultations
emphasized the need to minimize drought,
desertification and flood effects [specifically natural
disasters) as a key priority and called for the need for
miore conservation and sustainable use of coastal and
MArine ecosystems.

In Europe, air pollution and air quality emerged &5 top
pricrities, seeking sclutions for successful policies
which facilitate integration between air pollution and
climate change policies. There is also & concerned over
chemical and waste management issues in Europe,
issues of responsibility outside its borders, water
contamination among others,

Ultimately, all these discussions — spotlighted
emaronmental themes that will be used to identify
tangibla, region-specific action plans that can inform
progressive  and  sustainsble  emironmental
governance and responsible decision-making from the
paolicy level to the individual level,

[Abstract of an Article from LINEP)
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Climate change,
Pakistan floods

human failing behind

Wid, Sep- 1, 2010 By Febecea Cormary

ISLAMABAD [Reuters] - Global warmung maght be one
axplanation for Pakistan's dewastating floods, but scentists
balieve poor land management. cutdatad Frigation systems
and logging are at least &8s much to blame.

Flooding has battered Pakstan since the onset of heawvy
mansoon rains a manth ago, affecting a wede cantral balt.

bore tham 1,800 people have died and mora than B millon
are homeless, according to the UN. The total population
affected is at least 17 million.

Wiater covers a fifth of the country - an area the size of Raly
- much of which is agricultural. At least 3.2 milkon hectares
[7.8 milion scres] - about 14 percent of Pakistan's antinge
cultrmated land, have been damaged.

A major fector that led to the massive flooding is illegal
logging n the northwest provnce of Khyber Pakhtunkinwa,
BApETtS Goed,

Jamshed Ak, Secretary-General of Sarhad Awami Forestry
iehad [SAF), an organisation meant to protect forests o
the province, said in parts of Malakand distrct more than 70
per cent of forests had been felled by & wellconnecbed
"mber mafha® that was difficult to stop.

In the militantinfested Swat region, the Taliban were behind
ruch of the illegal kgging, b said, The lack of trees leads to
soil erosion and exhaustion because tree roots help bind soil,
naturally retaining watar.,

Dver-grazing by Ivestock - common in rural Pekistan - can
also remove lwyers of topsod and stunt plant growth,
raducing the soils abiity to hold water, said Asad Jarwar
Qureshi of the Inbernational Water Management Institube.

Abchd Qadir Rafig of the United MNatons Development
Programme says without wital topsed, flash-flooding =
northern, mountainous aress can resulk, sending sit
downstream which then reduces the amount of watar the
river channel can hold,

: All environmental issues are important ...

A Local Perspective

Dwerting the Indus throwgh migation channels to increase
lwnd for agriculture, may have further contributed to the
hurnan toll because & encouraged people to buld closer to or
even in the rreesr channgl

“We need Lo clear the river channels of sit every four to five
years and stop people lving within & kilometre of the river
channgl, There are irrfigation channels bult using techniques
from the 18th century, W nied to react B0 the present-day,”
Qurashi said. UNUSUAL WEATHER PATTERNS

BExtreme weather pettermns mey also heve played a part,
anither expert shed,

Just ahead of the floods, warm temperatures normally
experienced across the Middle East were felt over Russia,
Ghassem Asrar, director of the World Climate Research
Programme, saxl To the east. heaw monsoon rains
overwhelmed the ground's ability to absorb them.

Aorar said warming over the Indien Ocean may heve
increased  evaporation rates and water in the air,
encouraging & period of more intense rainfall,

“Climgete change is slmost abweys a factor - but one in B
number,” said jurnalet Sephen Fans, suthor of *Forecast
The Surprising - and Immediate Consequences - of Cimate
Changa,”

“The United Kingdom, which sew heawy flooding last year, has
the reserves o react - a country ke Pakistan does not. The
aneas fooded hawe Factors that make & mone difficult to deal
with someathang like this.”

[This Article is taken from Rauters)!
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Message from

Managing Director

Welcome to our fourth ‘Environmental
& Social Report 2008-10°. Our prime
business is to provide reliable and safe
transport to our customer by providing
better quality trucks and buses. As an
IS0 14001 :2004 certified company, we
are committed to tackle environmental

Issues like Global warming,
Ernvironmental Pollution and Water
Conservation. These environmental

problems have become a threat to our
business and for national economical
growth. This year we have been badly hit
by Supreme Flood, which have left more
than 20 milion people affected,
Structural damages exceeding 4 billion
USD and http:/ /en.wikipedia.org/ wiki/
Wheatcrop damages over 500 million
USD. The total economic impact is
estimated as much as 43 billion USD.

Many experts are linking this flood
with the result of climate change. We
have  experienced unpredictable
weather changes like dry spell in
March with hardly any rainfall, then it
rained in areas which do not come
under the monsoon range such as
Gilgit-Baltistan, Broghil, Global
warming is going much faster, causing
catastrophic weather events. Thus the
government is making different efforts
to tackle enviconmental problems.
Likewise, our principal Hino Maotors
Japan is also developing various

technologies like improved fuel efficiency
to reduce carbon dioxide emissions,
clean emissions and safety technologies
by incorporating them in our products.
We are following the same steps where
ever our technologies allow us to do so.




In Hinopak, we believe in people's
strength, and therefore, enhance
erwvironmental consciousness of our
employees and interested parties by
providing different trainings and
awareness programs.

We hope, we will move forward with the
same challenging spirit that makes
Hinopak the market leader in Pakistan,
and be a trusted company appreciated
by all stakeholders.

This report has been publicized to
enhance shareholder’'s understanding
about Hinopak environmental activities.
We look forward to hearing your
comments and opinions.

HIDEYA 1IJIMA
Managing Director & CEQ

Hinopak Environmental & Social Report A05-10 {04}



This information has been taken from Hino Motors Japan CSR Report 2010

Highlights of Environmental Activities:

Products that Reduce Environmental Impact

Technologies for Environmental Impact

With ervironmental targets set from the product planning stage,
the plan is mplermented through the apphcaton of echnologies
that can contrbuts to reducing envsronmiental load,

FIl_‘H:ll_r|r'||.i:1r'|5| that: technologes desgned bo lower fuel consumpiasn
can make a signihcant conbribution to reducing COE emissions,

Hineo Miotors enhanced the performanca of its wehickes with eco-driving
technologees that encourage ko heeEkconSumipion pracuces by dresers,

Looking lorward, Hindg Motors nbends o reduce s impact on the
ermironment by continuing to canry out recycing actiities and apply
technologies thet contribute to decressing the amount of materials
L,

Low exhaust
amission technology

Low fusl-consumption
technalogy for Recyeling technology
reducing CO2 emission

Eco-drnang
support technology

Eco Metters and Eco Tree Display y

The amount of leaves in the tree display corresg

ol econarmical dreang, prowding drvers with direct teadback
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My Drive Master
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Using recycled and recyclable materials

Hirng Mok
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uSEs quahty nestyclable thermoplasos nesan for

T s, And @nced 0 LD unE recyCied mabiErd
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ldle-stop System

ns or ak traffic lights, the ide-stop
+ff tha enging

waiting in traffic jar

SYELEM 8ULHNTRETICE Ny TUrS

whean the vehicle is sh

Reducing air resistance

& Aerodynan

&d Lo have eSS BIr resi

C DUMmpsrs and wind de

reducing air resistance



Pro Shift 12 Reducing vehicle weight

Hino Motors is reduc ng the waignt of ks wehices by using

highber maberals and Tewer parts without affects ] vETHCIZ

it e e e

Shifting to hybird vehicles

DPR System for mid-size vehicles

The Diesel Particulat

Active Reduction EF‘F-:], Lem employve minute pore iters that fiker exdhaust gas through & high-heat
esictant ceramic wall. To ut

a
| 72 thiz fibersng the system automaticelly shifts to cleaning mode when 8 Certain amount
ccumudates and starts burning it awey, effectively regenerating it as exhawst. The syatem has improved the efficien

this regenarabion comparad o Hino Motors HEMIULS UHH model for vehickes of similar size

DPR and SCR muffler for large-size vehicles

Hino Motors has reduced emissions of MOx and PM by combining its OFR System that has enhanced PM filkering with it
Diesel Exhaust Fluid [DEF) Selective Catalytic Reduction [SCR] system that is designed to reduce NOx to harmiess water and

Low-emission Engines

Cool EGR System

Hino Motors' Exheust Gas Hecirculstion [EGH) system s designed to reduce MOk emissions by moing a portion of exhaust ges

Pulse EGR System

Hino Motors' imnowvative system for reducing MOx re-circulates exhaust gas from exhaust vakes by utdizing the pressure wave

T ExXNELUST

Low fuel-consumption Engines

Engine control System

Hino Motors' er JiNe Contr Lt |E:L||:' es558s I Tormation a varety of ser rs to provide feedback to respectne
gystems. Thr wbtle and comprehensie control, the systemna reduce emissions of NCk, particulabe matter (Ph), and CO2

Hinapak Ervdranmental & Social Repart 200910 (06}



Message

World Water Day

22nd March, 2010

This year UNAVater hes dedicated World VWater Day

2010 to the therme of “Clean Water for Health \Warld®.

According to @ report, in the next 25 years, some 3
billion people will be facing water shartages.

Every day, 30,000 people die of iinesses world wide,
caused by foul or polluted water, every B seconds a
child dies of diarrhea or other water related causes,

In Pakistan alone, the vast maporty of the country's
1.35 million inhabitants do not have access to drinkable
water, leading to all sorts of health-related problems
such as dysentery, prolonged diarchea, fever,
waaskness; cholera and typhoid,

Every year, 230,000 children de from water borne
diseases here.

Pakistan is currently facing the worst water crisis. As
miuch &s 0% of Pakistan's fresh water is allowed to go
wasted, flowing back into the sea. Only 4054 of the
water s used.

We are also contaminating the water by discharging
untreated industrial and domestic effluent in water
bodies, On this important day, | would like to focus on
Water Conservation and its importance for all Iiving
things. We should all try to preserve it for our future
generation, Moreover, it s important to sustain watar
quality, and avoid is unnecessar usage. Good water
quality affects the health of the nation, the productivity
of its workforce and the arahility of its land.

World Water Day

2010

Clean Water for o Healihy YWorld
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Message from EMR

Today on this "Waorld Water Day', | seek the opportunity
to encourage our employees for taking simple steps on
water conservation, improving drinking watar quality.
We should use baoiled water by which we can save
ourselwes from water borne diseases. We should all
adopt Water conservation in our daly bfe, and also
encourage our children to take these simple steps, For
this, we have also organize Awareness session for our
aemployeas, as we sesk to increase sustainability of
emironmental resources resulting in more secure
future for our children and preservation of our natural
ermiranmant resulting in sustainable developmeant.

HIRCFLIMI WACHI
|Director Productssn,/EMA]




Clean Water for a

Healthy World

Every day millions of tons of inedequate, untreated
sewage, industrial & agricultural waters are poured
into world's reservoir water. Every year, lakes, rivers
and delta take in the equivelent of the weight of the
entire human population of nearly seven billon people
im the form of pollution.

Every year, more people de from the consequences of
unsafe water than from all forms of wiclence including
war.

Uimartaly the most polluted frash water ends up in the
OCEans, Causing serious damage to the emaronment of
marny coastal areas and fisheries. Among the most
important tools for solving water pollution prablems is
education and communication

Every year, International \World Water Day is observed
gnnually on 22nd March to focus attention on the
importance of freshwater, and advocating for the
sustsinable management to promote clean water
MEsources,

LnN-Water hed declared Year 2010 theme as "CLEAM
WATER FOR A HEALTHY WORLD"

Keeping the same spirit, we also celebratad the day by
organizing an awareness session on Water Borne
Disease with collaboration of Aga Khan University.
During the program the participants were informed
about importance of clean water and how it affects all
ecosystems and human welkbeings such as health of a
Ccommunity, economic activities and biodiversity

This program was organized in local language for easy
understanding of employeas.

The participants welcomed the program as it provided
important and useful information for their social
aWareness.

Hinopak Ervironmental & Social Report 2009-10 (08)



A Wide Responsibility of...

Environmental, Social and
Societal Challenges

There has ahweys been a strong link bebween
business and technology. Any business that wishes
to survive in a changing world must be aware of the
modern technological changes and also use
technology to develop and modernize its products or
services, to meet cost competition and to improve
marketing,

Backed by our principal, we reiterate our commitment
to conduct our business In a8 responsible and
sustamable manner, At Hinopak, in line with Hino
Maotors Japan, we manufacture our products that can
satisly our customer in all respect comprising of
safety, comfort, ervironmental protection and much
maore, Hinopak endeavors for taking concerted efforts
throughout the company to realize glabal
environmental preservation.

Pakistan has become the first in Asia and third in world
after Argenting and Brazl in terms of housing over
1,450 CMG stations. Despite increasing the numbar of
CMG stations escross the country, the content of
sulphur in air due to the use of high speed diesel is 1%
&5 aganst the target of 0.5 to 0.25 sat in the MDG for
2015, Moreover, absence of public transport service
in major cites and the increasing number of private
cars was deteriorating air gquality. In ordar to maka aur
contribution, we had developed first dedicated CNG
Bus in the year 2006 and so far had delvered 48
buses to Government and other prvate customers.
Unfortunately, government is focusing more on
importing CNG buses from India and China. But this
was strictly opposed by PAAPANM.

Since last year, we have entered the export market and
delivered 37 buses to LIAE, Algeria and Egypt. All these
buses are Euro || complaint. Althouwgh for the last owo

—
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years, we are fecing economical crises, yet we are
adopting different ways to improve our armironment.
We challenge ourselves to ensure that all of our
facilities operate efficiently with legst adverse impact
an the environment, by consarving energy, water and
other resources and minimizing waste and chemical
release.

Vi'e heve sdopted liberal policies and programs
supporting ouwr  Emvironmental  Management
Programs. From Designing phase to After Sales
Service Bctivities, in every sS{ep, we wy o put
erwvironment first in our st of pronty. We track key
performance indicators on regular basis, outline our
approach to certain issues, identify future priorities
and report the same to our principal.

Where ever possible, we are replacing common lights
with energy savers hights, Synchronized the generators
g0 that energy is utiized according to the required
losd. Ovens are restructured, for efficient utilzation of
natural gas, In order to ensure that no harmful
chemical is brought o the company, we have adopted
@ strict system of checking every chemical for COC
compliance, before entering Hinopak premises. We
believe in people’s strength, and therefore, enhance
erwvironmental consciousness of our employess and
interested parties through different  ewareness
programs. Environmental performance %
communicated to interested partes wa different
channals ke Environmental & social Reports, Annual
Reports, Hino Mews-ine, and Hinopak website, etc.

Wi'e continuously look forward for new ways to reduce
the emvironmental impact of our Operations, Products
and Services as the netural emironment supports. g
human actiities,

AF_'.




Hinopak Environmental
Management Systems at
a Glance

ENHAMCEMENT OF EMPLOYEE AWAREMNEMNSS:

In keeping with owr basic EMS Falicy, we are promoting our Ervironmental Management System in the fallowing
three key aress, Conservation of Energy, Material Discard and Water Conservation, Mo system is effective unless
run by competent and efficient personnel. That is the reason why Hinopak gives great emphasis on providing
awarenass and training to all employees. As a palicy matter, evary new employes is gven EMS Awareness during
Orientation, Although, Environmental issues are frequently viewed as a purely technological or scientific manner that
stand outside the puriew of workers. Yet worker knowledge s critical to any effective emnwvironmental solutions,
Workers are concerned baing citizens about emaronmental matters because the enmronment shapeas thesr lves and
affects their communities ard families,

Hinopak ensures that every non-management employee recenve appropriate training where there 15 environmental
rigk immohved, Training calendar is formulsted on yearly basis for both management and non-management staff, In
year 2010, following traning were provided which imparted a significant difference in the working ways of our

employees,

Training / Awarness No. of Employees
14001: 2004 Internal Audit Session 18
ISO 14001: 2004 Awareness Session 148
Shop Floor Chemical Handling Training Both Plants 139
World Water Day Awareness Session 100
Introduction to ldentification and Evaluation of 10
h Environmental Aspects & Impacts y

Hazardous Substance Contral:

The standard for control of Hazardous Substances with Emaronmeantal Impacts was drawn to minimize adversa
environmental impacts that may erise during production. As per the directive of Hino Motors Japan, we ensure that
every chemical is verfied against COC [Chionnated Organe Compund] Compliance. Mo chemical contaninig this
element is allowed to enter Hinopak premises. COC is carsinogenic in nature and can cause adverse environmental
and health hazerd to our employees. So far, BY chemicals were checked and were found free of this element.

EMS Activities Maonitoring Systems:

In order to strengthen our EMS system, we ara increasing the level of monitoring that verhes the function of our
system and results by initiating Erwironmental Patrolling system. EMS awdits are also conducted on regular basis,
Last year we underwent our third Recertification audit where no major or minor NCR was raised and the system was
well appreciated by Bureau Vertas Auditors.

Hinopak Environmeental & Social Report 2009-10 (‘I 0}
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Hinopak celebrates b
% Environmental Month »

Display of Posters and Banners:

During the whole Environment Maonth, we ] y

educate our employees and interested FIRE Sl’ SAFE].Y SE[TM
parties, visiing Hinopak premises by :
displaying different posters and banners
depicting information on * Global Warming,
Water Conservation, World Environment.
Day, June 5, 2010, & Think & Act " The
main idea is to enhance the awareness
among personnal working in or for Hinopak

i MANY SFECIES » OMNE F"L.ﬁN T & GHE FLITLAE
MO LR WORLD ENVIRONMENT DAY 5™ JUNE, 2010

LT T ST T

Symbolic Tree Plantation Ceremony

The true meaning of life is to plant trees, under
whose shade you do not expect to sit.
~ Nelson Henderson

Trees are ong of the basic necessibies of e, it helps us maintain
ecological balance to preserve life on earth and it is also important
for the development of economies. For few decades, forests are
becoming fewer causing tremendous pressune on our emaronmaent,
ke global warming, Soil erosion etc, Realizing these dangers, our
organization is continuously working for the improvement of
BrIFOnrmEnt.

This year we celebrate World Ermironment Day on Frday June dth,
2010. The day began by conducting & symbalic tree plantation
ceremomy at Head Office lawn. This was attended by our top
management, indicating their commitment towards emvironment.

The participants were apprsed of the importance of tree plantation.
Their awareness in promoting good emvironment by planting trees
will provide neat & clean emdronment.
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Environmental Projects & Posters Exhibition:

Children’s are the future of our Warld; hence it is our moral duty to educate them time to time about importance of
neat & clean emvironment for the future. Therefore like previous years, this year also we invited different schools to
participate in Environmental Exhibition. The importance & need o preserve emaronment was depicted through
rojects, posters, practical models, shortscripts, colorful banners and sketches, in which issues like Global warming,
Emergy conservation, Water Conservation, and Industrial Pollution was highlightad,

Beach Cleaning Activity by SITE Model School Students and . ]
HPML employees and their Families:

On June 15th 2010, Hinopak staff and their family
joined hand with SITE Model School to conduct & beach
cleaning activity at 3 Turtle Hatcheries at Sand-spit [a
renown Beach in Karachi) A total of 193 beach
cleaning voluntesrs participated in this actiwty in which
85 were children.

Brochures containing awareniss Messages were also
distributed amang the picnickers. An educational wisit
was also conducted to the SWLD leboratory and both
the SMS students and the kids of staff enjoyed this
Experience.

The chief guest Mr. Hirofumi Wachi, Director
Praduction & EMR actively participated in this pragram
and appreciate the participent gesture.

More over an Educational Vist was also conducted to
the Sind Wild Life Department Laboratory which was
enjoyed both by SITE Model School Students and Staff
chaldren.

A total of 45 bags containing S00 kg of garbage was
collected and disposed off in the Garbage dumps af
COGK
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Inauguration of Free Tune up Camps
in Karachi & up Country

On 10th June 2010 Hinopak Inaugurated tume-up
camps, at various locations in our country, as to reduce
greenhouse gas effect on our emaronment [green
house gasses directly effect Ozone layer].

11 cemps were established country wide on
ervironmental day. where Hino engines were tuned.
Customers and interested parties were also given
awareness on how tuned engine contribute in making
erwironment clean as well as reduces the fuel
consumption, hence save maoney against mantenance.

Employees' Children Summer Visit

As part of our CSR acthity, we invited employees’
children to Hinopak. The basic idea was to give them an
overview about our business process so that they feel
prowd of being part of Hino Family. Various programs
were organized like Awareness on Fire Safety &
Frevention, Plant Visits and 50 on. They wers also given
know-how on environment by distributing "Water
Conservation Book™ which was especially designed for
them by EMC Secretanat.

(1 3} Hinopak Environmental & Social Report 2009-10




EMS Training Program

Awareness session on 150 14001-2004 Standard”
and training on “introduction to identification and
Evaluation of Emironmental Aspects & Impacts” were
conducted for concerned employees, where
employess are made o refresh their minds on these
topics.

Cleaning Up Activity around the
Company

Hinopak employvees and Management enthusiastically
celebrated Cleaning Day on 25th June, 2010, The
actity took place arownd our Head Office premises.
About 120 partcipants took part in this actity,
collecting 40 plastic bags of waste weighing [Approx
2990 kg)

The clean emironment gives sound, healthy and safe

working emaronment as it reduces pollution resulting in
increase in overall performance by promoting postive

and better output

-~
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CSR Performance

'Showing the human face ; 4

of business

STATEMENT OF CONTINUED SUPFORT

It is with immense pleasure that | submit gur third,
comprehensive COP. This feeling stems from the fact
thet for the third year in a row since we subscribed to
the ten Global Compact Principles. challenges that our
company faced have persisted but could not deter us
from following our fundamental company principle of
doing good and ghang back to sociaty.

Some of the major highhghts of this report following
the four categories of the ten principles are as under:

Human nghm increased focus on employee safety
and security, hands-on management and leadership
invohement in uplifting plant and office waorking condi-
tans,

Labour Rights: smooth negaotiations and signing of the
12th collective bargaining sgreemeant, supporting
workers in their very first two-party elections,

Enwvironment: extansive observance of enargy conser-
vation and cutting cerbon footprints involving employ-
ees and other stakeholders,

Anti-corruption: revisiting our Code of Conduct; incor-
porating current practices making it more comprehen-
sive and understandable,

Our intiatives can be further reviewed through our
recent Annual Report also available on our website
wiw, hinopak.com,

Throwgh this, | would like to thank our employees and
other stakeholders whose untiring efforts again made
this third year of proud reporting possible. With further
assurances of cooperation, Hinopak joins the respon:
sible corporate community o ts commitment to
uphald the ten prnciples of the Global Compact.

Hideya lijima
MDD & CEO
17th June 2010

BASIC PRINCIPLES OF CODE OF CONDUCT

1. Vi'e develop and provide outstanding products and
services that fulfill the demands of customers and
sufficient sttention given to safety and the emdron-
ment, and we aim to be an enterprise which has a
significant presence in the commercial vehicle market.

2. We undertake open and fair corporate actiaties in
conformity with the spirt and letter of laws. We
maintain sound and transparent relationships with
governmental and administrative entities.

3. We buikd and maintain good communications with
society as well as our stakeholders, and we are
committed to accurate and tmely disclosure of
informatson,

4. We recognize that an ervironmeantal presarvation

vity in an integral part of our business, and we
voluntarily and actively promote and engage in emiron-
mental preservation activties as an indispensable
condition for Hinopak ‘s corporate existence and activi-
ties.

5. We recognize the inherent dignity and fundarmental
human rights of all membars of the Hino family and
therefore respects and support the practice of human
tights.

6. We actively promote and engage in philanthropic
actvities as 8 member of Hino Motors Led. And the
Toyota Group, and a5 a good corporate citizen,




7. WWe respect the right of workers at the workplace
and their right of freedom of association and the right
to organize and bargain collectively, We believe in
transparency, mutual trust and respect for each
other's rights and obligations and need for bilateral
dialogue and cooperation between employess and
managernant for achieving decent work with safe and
healthy work emaronment. growth and excellence in

business performance.

B. We take a resolute stand egainst anti social power
and organizations, and we act in compliance with
ethical standards and sound social values,

8. We respect and abide the law of the land and
applicable rules and the dwversity of customs, and
culture and we contrbute to development in the
communities through our business actiities.

10. We support the principles of Global Compact and
expect our employees to embrace them in the work
culture of our enterprige for sustainable growth and
developmant.

11. We pledge to comply and enforce the basic
principles of Hinopak's Code of conduct and prevent its
vinlation through the mechanism already in place from
enforcing discipline, companywide. Any member of
Hinopak family observing any violation or abuse of this
code of conduct may bring the same to the notice of
the Management Committee or the Audit Commities
in wiriting directly or through the suggestion boxes for
NEcEsSErY consideration and action.

CSR
DOMAINS
AND
INITIATIVES

SOCIAL
ASPECT
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Seeking harmony between

Technology, Society and
Environment

PRINCIPLE # 1
Business should support and respect the protection of internationally proclaimed human rights
® 1,700 employees partici in health programs like Obesity, BMI checks, Hepatiis awareness, Hazards of

smoking and eating ghutka, followed with check-ups wherever applicable.
* Hinopak received the UNGC Local Pakistan Network,/RBI's "Living the Global Compact” Award for its CSR activities.
* Number of Subsidized MBA program members increased from 13 last year to 248 this year,
* Yearend training hours for our employees reached 45 hours per permanent employee including apprentices.

® Training gven to 676 vendors, vendors’ employees [equivalent to est. 2,700 hrs ] in areas like 3-5, Inspection
Techniques, TGM, TPS, etc.

# Hinopak Skill Fromotion Scholarship extended to 10 students of Pakistan's renowned engneering school.

# Hinopak Community Health Centre is supported through monthly provision of medicines and refurbishment of
medical equipment., 508 patients examined during the period June 2008 - May 2010

* Hinopak declared a "ghutka,betel nut-free zone” [Ghutka and batel nuts are chewable substances causing oral
cancer very common in Pakistan.)

PRINCIPLE # 2
Business should ensure that they are not complicit with human rights abuses

L mﬁmﬁ against Code of Conduct are monitored by Whistle Blowing Committes. Countermeasures are taken
accordingly.

* 37 new employees were guided to practice ‘Principle-centered leadership, to respect every individual and avoid
amy type of human rights abuse', in three Hino Spirit training sessions.

#* We support Hino's Credo inco ing the Mission of "making this world a better place to live in" through social
contribution and concern for all stakeholders.

» We ensure that foreign laws and regulations are absolutely referred in our local and export product development,
ensuring publc right to safety and health.

#* A total of 545 Vehicle audits were conducted to ensure that our products conform to quality and safety standands.
The audits resulted to an over all improvement by 8.895%

PRINCIPLE # 3
We uphold freedom of association and the right of workers to collective bargaining.

# 12th collective bargaining agreement was successfully signed in February 2010, enhancing workers ‘beneafits
and promising cooperatian the midtarms of productivity, quality, housekesping, etc.

* Hinopak ensures reference to labor laws, IRA 2008 and Standing Ordinance 1968, such as freedom of
association. including issues but not limited to disciplinary action and termination.

* ‘Workers' active engagement in company affairs /operations has resulted to increased productivity and raised
marale.

= ‘Workers / CBA nHinar-s_Fenh'rmad to attend trainings both locally and internationally either through the
company or throwgh the Trade Union Federation.




PRINCIPLE # 4

Business should support the elimination of all forms of forced and compulsory labor.

# Employment contracts routinely checked to ensure they do not violste any human rights or labor laws.

* Hinopak workers recene above minimum wage specified by law. We also advise our vendors,contrackors to meet minimum
wage requirement for their workers,/employees.

- fhme'cedfﬂumwlsuw labor part of our mitial Vendor Evaluation Report, and contract with them requeres that they do not employ
same.

PRINCIPLE # 5

Business should effectively support the abolition of child labor

* We have no record of underage employee,apprantice; youngest apprentice on board is 18 years old.
* Mon-employmeant of child labor is ensured,/ checked through our Internal Vendaor Evaluation Heport.

® The Technical Training Program [TSC Partd] for SITE Model Schoal bays alongwith the scholarships we provided
this year are inhende:?mr:#acﬁmry keep the youth off the warkforce.

PRINCIPLE # &6

Business should support the elimination of discrimination in respect of employment and occupation
= Females are consdered and inducted for assembly/manufacturing/ floor ppbs, on meant bass,

#* No report of exclusion of minonties in our employment actities,

* Minorities are given extra holideys for observance of their religious holideys - festivals.

* Minorities® food requirements are considered in our daily canteen senvices.

# Minorities and female employees are given the same training opportunities as the rest

= We persisted with our Summer and Winter Internship Program to provde professional emaronmeant opportunities
to college /university students,

L H{mhdursf&ppiiersfcmtmcm belonging to minority groups are inducted as business partners and given equal
rights.

- l;‘lnhr::'anmm employees [(minority group] also extended benefits ['bonus’) whenever company's finencial conditions
a IL,
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PRINCIPLE # 7
Business should support a precautionary approach to environmental challenges
& Successful execution of Recertification audit was held in July 201 0. Now, Hinopak is re-certified for next threse years.

* ‘farious EMS-related trainings were conducted as follows: B30 14001:2004 Awareness Program (40 participants),
I[rﬁ:gml Audit H‘EfI]‘EEth Training [6 participants), and Shop-wise Chemical Handling, Storage & Disposal Training
participants

* HPML in collaboration with Sind Wild Life Departmerm organized Emdronmental Awareness Session for SLT.E
Model School, 120 students benefited from this actiity.,

# Water conservation activity books circulated among employees’ children.

# Displayed different banners, mentioning “Warld Emironment day and month, Tree plantation, Hino Global
Ervironment Month, “Think & Act” posters etc.

* Students of bwo different Schools displayed their models, posters & Short Script, depicting different environmental
issues on World Emaronment Month.

* This year, 11 Free tune up camps were organized all over the country on Woaorkd Ervironment Day to provide
BWAreness to customers.

* Posters imparting tips on Water Saving' & 'Global Warming® in local language were displayved in Tea Areas to
Create awareness among employess.

+ 1893 HPML staff alongwith 85 children conducted beach cleaning chﬁat all three twrtle Hatcheries at Sandspit.
45 bags weighting approximately 500 kg of Garbage were collected dump at City Dumping Area,

PRINCIPLE # 8
Business should undertake initiatives to promote greater environmental responsibility

= World Water Day was celebrated th an BWareness ram in colleboration with Aga Khan Lnversity Hospial,
whose doctor spoke on "Water-borne ses" in both our plants,

» Participation and winning in the Horticultural Society of Pakistan's 58th Flower Competition held in February 2070,

L Hl'ln k enthusiastically celebrated Cleaning Day on 25th June, 2010, held outside ADF & Head Office premises.
mployees partcipated and collected approximately 950 kg of waste,

& A ‘turte watch® activty at Sandspit Area [a natural habitat for turtles endemic) was organized by HPML. The &
g&ﬁcﬂﬁﬂ?ﬁhcyhmmmﬂmnf wvideo on ervironmental impact/improvement and pﬂr'l;lcl HPFML famibes
-

* Attention to environment highlightad in our promotion and edvertisement drives for CMNG bus and High-power Dutro
to sansﬁrgiengusmmerﬁfﬂ sers and publlc in general to the linkage bebween our produwcts and Emnrunmant.
respon

® 3,268 customers,/endusers/drivers,/ technicians and general public were sensitized on the importance of vehicle
maintenance and | Elusm mpacl;.l;u the environment in different programs like ‘Motor Vehicle Training Program,
Maobile Field Training & Traning Centre.




PRINCIPLE # 9

Business should encourage the Development and Diffusion of environmentally friendly technologies

* Hinopak introduced the first locally-manufactured CNG bus in the country and has secured repeat orders for
satisfactory performance.

* Eurc-l engine technology fitted in some Hino products, despite the absence of local regulations on the same
rmainky because of absence of chzan fusl,

* Al products under go smoke bench bests to ensure quality of emission.

# We monitored and reduced use of diesel in our generator sets and other machinery used for production
processes

* Paint sludge, FRP & glass wool incineration are done by third party to reduce hazardous waste.

PRINCIPLE # 10

Business should work against Corruption in all its forms, including extortion and bribery

# Internal controls are provided in the following areas: Rules for Dealer incentive calculation, Rules for advertising
and sales promo activiies, Online stationery issuance processing and Financial reporting.

L] Fv.nEiBD endent Audit Committes ensures monitoring of compliance activities. Four review meetings were held
in

# External auditors publicly attested Hinopak's financial reporting integrity as contained in our Annual Report.

# Hinopak's MDD/ CEQ publicly affirmed compliance with corporate governance regulations as indicated in our
Annual Hepnrtfurme year ended March 31, 2010

& Hinopak received 'SAFA Best Presented Accounts Award' [Movember 2008, Dhaka, Bangladesh] for transparent
reporting and adequated inclosures in financial statement.

* Hinopak received 'Best Corporate Report Award 2009° for exemplary practices and corporate mpumpg fram
B

Institute of Chertered Accountants of Pakistan and Institute of Cost and Management Accountants of Pakistan, ]
* HA processes payroll, leave ap?hcal:iun. attendance of managemeant and workers which are automated Lo ensure
data integrity and avoid manual errors, tampering.

* Personal contact/interaction with Sales Tax personnel eliminated by electronic payment/ processing.
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Plant Overview.....Environmental Performance

Head Office and Assembly
Operation Plant @ [7 .

Our vision and misson is to achieve a heakthy and plaasant
emironment by producing safe, durgble and emvironment
friendly vehicles. To fulfill this aim, we implement different
measures ke regulsr montorng of applicable emaronmental
regulations, review of owr system by conducting audis
minimization of resources consumpbion, finding weys to
conserve enargy by adopting keizen actwites and enhancing
employees’ competency through training and professional
development. These help in minimizing the emaronmental
burden created during business procass.
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Reporting Period: April 2009 - Mar 2010
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Plant Overview.....Environmental Performance

Body Operation Plant

Furtharmaore, we are striing to conbinuee to be regarded as a
good and trusted neighbor, demonstrating environmental care
in the cormmunities in which we operate. We enhance our
employess’ and interested parties owareness by mwokng them
in different environmental activities like Emaronmental Postars
competition, Tree Plantation, World VWater Day, Beach
Cleaning and other related actiities.
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RESULT OF WASTEWATER TREATMENT PLANT - BOP

Reporting Period: April 2009 - Mar 2010
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Hinopak conduct .

Painting Competition \

On July 08, 2010, Hinopak conducted a painting competition
where different schools displayed their erwironment projects
depicting emvironmental problems, their daily life and counter
measures to taken as shown through posters and arbworks.
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Editorial Note
— e

We thank you for perusing the fourth Hinopak
Environmental & Social Report 2003-10.

We are publicizing this report with the aim of disseminating
information on the environmental and social achievements.
This report as well as other environmental initiatives may be
viewed at the Hinopak Motors Website: www.hinopak.com

In designing the layout and text, we considered
to incorporate all related information important for our
stakeholders and interested parties.

Environmental Management Representative
EMC Secretariat

Hinopak Motors Limited
D-2, S.I.T.E Manghopir Road Karachi, Pakistan
Phone: 92-021-2577362
Fax: 92-021-2561389




il iNO Hinopak Motors Limited




